
Education
 Mailman School of Public Health, Columbia University, New York, NY

Master of Public Health (MPH), Sociomedical Sciences: Gender, Sexuality & Health 

University of North Carolina at Chapel Hill, Chapel Hill, NC

Bachelor of Arts (B.A.), Sociology & Gender Studies 

Experience

Carrie Goodman is a public health professional with over 12 years of combined experience in health care
operations and community-based research. Goodman’s experience has proven her ability to develop,
implement and evaluate health programs in rapidly changing and under resourced environments,
focusing on strategic planning and continuous quality improvement. In her work, Goodman possesses
keen analytical and problem-solving skills, a demonstrated understanding of building and maintaining
partnerships and a superb ability to use data-driven strategies to improve population health.
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2011

2004

Senior Associate, HCBS Strategies
Provide support and expertise on numerous projects, including Enhancing interRAI work across
several states.
Assist in developing and implementing a No Wrong Door (NWD) network in Alaska. 

Present

1

Chief, Division of Clinical Support, Maryland Department of Health

Directed daily operations of the Division with primary responsibility for incident management,
utilization review and medical eligibility assessments for four (4) home and community-based
services (HCBS) programs.
 Implemented continuous quality improvement activities to ensure participants are receiving
critical services and to establish benchmarks by which the quality of services can be evaluated.
 Worked collaboratively with Department staff to develop enhancements to the web-based
tracking system driven by stakeholder engagement. 
Organized and facilitated stakeholder working groups, including participant-majority advisory
council, to develop and implement policy recommendations. 
 Implemented standard operating procedures to support training and ensure consistency in
outputs. 
Developed, implemented and evaluated technical assistance to program staff, participants and
providers.

Jun 2018-May 2025

https://www.canva.com/design/DAGLU_6Vh3Y/RvtsZBpgS8GriyORdwuirA/edit?utm_content=DAGLU_6Vh3Y&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://hcbs.info/
mailto:info@hcbs.info


 Skills

2

Acting Deputy Director, Maryland Department of Health

Co-directed operations for the Office of Long Term Services and Supports within Medicaid, which
represents 20 discrete programs, three (3) billion in annual expenditures and over 100 staff.
Developed and executed strategic plans for the Office with a focus on system improvement and
alignment with Medicaid’s long-term plan. 
Ensured compliance with all requirements for the maintenance of 11 federal authorities, including
§1915(c), §1915(k), §1915(j) and 1115 programs, and worked collaboratively with the Centers for
Medicare and Medicaid Services (CMS) to implement innovative strategies to address population
health needs. 
Tracked and analyzed impact of federal and state regulations on Medicaid policy and developed
recommendations for Medicaid leadership with respect to the HCBS landscape. 
Conducted gap analysis to identify opportunities to align HCBS program operations. Oversaw
development and implementation of a comprehensive quality improvement strategy to
streamline evaluation and quality improvement activities. 
Represented the Office in high-level meetings, including those with Medicaid and Department
leadership, and prepared briefings in response to inquiries from elected officials.

Sep 2020-Jan 2022

Senior Director of Information & Analytics, Appalachian Mountain
Community Health Centers

Oversaw the extraction, aggregation, utilization and integrity of data from multiple sources in
support of administrative, clinical and financial operations.
 Directed the development and execution of analytical activities to provide leadership with tools
for strategic planning, evaluation of population health and clinical outcomes and financial
projections. 
Managed multiple databases (AllScripts Practice Management System and eClinicalWorks
Electronic Health Record) to facilitate clinical and financial operations. 
Collaborated with Health Information Technology (HIT) vendors to advance reporting capabilities
and improve accuracy of data. 
Researched outliers and anomalies and identified the source through root cause analysis.

Sep 2017-Apr 2018

Proficiency in Microsoft Word, Excel and PowerPoint. Advanced knowledge of PM and EHR systems (AllScripts,
Centricity, eClinicalWorks, NextGen), SQL and statistical (SPSS, SAS) applications. Especially adept at survey
development, qualitative data collection and analysis and participatory research 

Established 10 service sites within the first year of clinical operations as a Federally Qualified
Health Center (FQHC), including transitioning two hospital-owned ambulatory care practices.
Oversaw daily operations of all practices and directly supervised 12 administrative and financial
staff. 
Assisted the Chief Executive Officer (CEO) in developing and implementing the strategic long- and
short-term plans. Enhanced effectiveness, emphasizing cost containment and culturally
competent, high-quality patient care by consistently evaluating operations and making
recommendations. 
Supported creation of the first Board of Directors and led Board training, ongoing support and
development. 
Managed federal grants and maintained compliance with Health Center Program requirements.
Drafted and edited grants for supplemental federal and state funding. 
Directed the planning and implementation of AllScripts PM System and eClinicalWorks EHR. 

Sep 2015-Aug 2017Director of Administration & Operations, Appalachian Mountain Community
Health Centers


