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Matthew Walters
Associate
HCBS Strategies, Inc.

Matthew Walters joined HCBS Strategies in January 2026. He holds two bachelor’s degrees in Applied
Statistics and Political Science from Purdue University. After graduation, Matthew worked for the Indiana
Medicaid agency in various roles for over three years. During his time at Indiana Medicaid, he became well
versed in consuming complicated information and data to strengthen institutional knowledge, untangle
convoluted processes, and produce valuable insights. At HCBS Strategies, Matthew is supporting the
Enhancing interRAI initiative and other interRAI projects leveraging his experience implementing the
interRAI Contact Assessment and Home Care tools in Indiana.

| Education -

Purdue University, West Lafayette, IN 2022

» Bachelor of Science, Applied Statistics
« Bachelor of Arts, Political Science

| Experience -

Associate, HCBS Strategies, Inc January 2026 - Present

» Support states participating in Enhancing interRAI with design, implementation, and utilization of data.
» Assist with other HCBS projects related to data quality, analysis, and infrastructure.

Medicare-Medicaid Coordination Analyst, October 2023 - August 2025
Office of Medicaid Policy and Planning, Indiana Family and Social Services Administration

o Supported Indiana Medicaid leadership to foster increased integration and alignment in Indiana’s
D-SNP market in order to improve member experience and outcomes, taking Indiana’s
Coordination Only D-SNPs to soon-to-be FIDE SNPs.

» Developed broad data and systems subject matter expertise to support the launch and ongoing
operations of Indiana’s MLTSS program, with specific focus on the logistics of Indiana’s Nursing
Facility Level of Care (NFLOC) assessment and the operations of the state’s Medicaid aging and
disability support system including SNFs and HCBS waivers.

e Maintained and grew deep knowledge and insight into critical Medicare-Medicaid integration
concepts like default enrollment, exclusively aligned enrollment, and D-SNP-only H-contracts to
support successful D-SNP data utilization and oversight to drive increased integration and
alignment for dual eligibles in Indiana.

e Conducted extensive stakeholder engagement through ongoing interaction with both internal and
external partners—including the Integrated Care Resource Center (ICRC), the State Data Resource
Center (SDRC), the Centers for Medicare and Medicaid Services (CMS), the State Health Insurance
Assistance Program (SHIP), Indiana Health Information Exchange (ITHIE), and others—to bolster
support for and advance the state’s D-SNP program.

e Oversaw Indiana D-SNP program data and systems operations and updates to ensure compliance
with State Medicaid Agency Contract (SMAC) requirements as well as CMS rules and regulations.
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o Managed multiple long-term, high-impact projects including developing use cases for Medicare
data (i.e. Historical Parts A & B, Part D, MBSF, etc.), overhauling the MLTSS program MCE reporting
manual to account for dual eligibles, updating the state’s 837 pipeline for D-SNP encounter
submissions, revising member notices for FIDE SNP go-live.

» Fostered broad cross-divisional data and systems collaboration with counterparts in FSSA sister
divisions to support multi-system/data initiatives and mitigate negative outcomes.

e Managed Indiana Medicaid’s Medicare Buy-in program to ensure compliance with CMS
requirements as well as identified and implemented policy and system improvements to better
serve the 220,000+ members covered by the program.

» Extracted and analyzed FFS claims and managed care encounters, provider enrollment data, and
member eligibility and enrollment data. Utilized studio queries, SQL, and Excel to pull and
manipulate data to support Indiana Medicaid leadership’s priorities including identifying
improper service utilization, enrollment process issues, managed care noncompliance, etc.

Federal Reporting Data Analyst, June 2022 - October 2023
Office of Medicaid Policy and Planning, Indiana Family and Social Services Administration

e Collected, maintained, and analyzed Section 1115 Demonstration data to meet CMS requirements
and technical specifications.

» Developed significant subject matter knowledge of the Code of Federal Regulations (CFR), medical
standards, and other technical guidance.

o Supported oversight of federally mandated independent evaluations for Indiana’s Healthy Indiana
Plan (HIP) expansion population, Section 1115 Substance Use Disorder (SUD) demonstration, and
Section 1115 Serious Mental Illness (SMI) demonstration.

o Managed account administration and technical assistance for over 70 Medicaid contractors to
ensure access and compliance with Indiana state network requirements.

Software Engineer Intern, Roche Diagnostics May 2021 - August 2021
o Cleaned, prepared, and manipulated historical sales data for trend analysis and forecasting.
e Drove improved data quality practices that supported improved company performance.
o Fostered expertise and ability in using Alteryx analytical software to support business goals
through applied data analysis and data science.

| Skills -

e Microsoft Office (Word, PowerPoint, Excel, Access, Sharepoint)

e Medicare/Medicaid regulations & medical coding (ICD, CPT, HCPCS, Rev codes)

e Data & root cause analysis

 Critical & high-level thinking

o IT systems requirements & technical documentation

e Policy development & implementation

e Process design & improvement

» Software Development Life Cycle (SDLC)

e XI12 EDI formats (270/271, 834, 837P/1/D, 999) & other file exchanges (MMA, TBQ, BENDEX)

e Medicaid Management Information Systems (MMIS) & Medicaid Enterprise Systems (MES)



